
10 Actions to Optimize Existing Assets
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Use EHR More Completely

Use More Existing 
Telemedicine Capability

Implement More Staff 
Professional  Development

Pursue Insurance 
Underpayments

Tighten Inventory 
Systems
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Streamline Patient Flow

Review Telephone 
Systems

Cost Report 
Line-By-Line Review

Increase Leadership 
Development Training

Expand Facility Maintenance 
and Infrastructure
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